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chool Governor?

If you are interested or need further information, please

contact the school office at admin@yorkroad.herts.sch.uk or

speak to Antonia Robinson, Head Teacher.
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Who are the school governors?

Our school governing body is made up of people from different groups, including
parents, staff, the local authority, and volunteers from the local community.

There are no formal qualifications needed, but you need to be a good listener and
someone who can read and assimilate information easily. You need to be able to
devote time to getting to know the school well and be available to support it.

We are looking for someone who is:

e confident to raise questions and participate in discussion and decision-
making

e discreet, open-minded and fair
e asource of ideas and a good communicator

e enthusiastic about the work of the school and prepared to get involved in
school life

What do governors do?

Governors contribute to decisions that directly affect the education and help to
monitor the school's budget and good use of its resources. Note that governors
govern rather than manage - day-to-day management of the school is the
responsibility of the headteacher — but the governing body plays an important part
in shaping the vision and values and overseeing the strategic direction of the school.

Governors act as a 'critical friend' to the school and their core responsibilities are
to:

e set the school's vision, ethos and strategic direction

e hold the headteacher to account for the educational performance of the
school and its pupils

e oversee the financial performance of the school and making sure its
money is well spent
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What would be expected of me?

Time and commitment

We hold three full governing body meetings a year, in the evenings. You need to be
able to commit time to reading reports and papers prior to the meetings. If you are
on the finance committee, there are an additional three meetings per year, these
are held remotely, in the evenings.

All governors have linked roles and should be able to visit the school during the
working day at least twice a year.

The term of office for a governor is four years and you are encouraged to attend
occasions such as parents' meetings and special seasonal events.

You should attend training to develop the skills and knowledge to carry out your
governor role effectively.

Knowledge and skills

Some governors bring specialised knowledge such as finance, HR or legal expertise
but, whatever your background, your professional and life experiences are an
invaluable resource for the governing body. It is helpful if you take an interest in
local and national developments in education. You will be someone who can work
co-operatively and creatively with others, and will engage constructively with your
governor peers.

What support is available?

Herts for Learning offers a comprehensive induction for new governors and there is
lots of other training available through online or live resources. We have a number
of experienced governors who can mentor you through your induction and the
Headteacher and staff are also able to guide you in your new role.

How can | find out more?

o Take a look at the school website
e Talk to a governor- you can contact the Chair of Governors at
michael.scott@yorkroad.herts.sch.uk
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