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Purpose

e To ensure intimate care (nappy-changing, toileting assistance, changing after toileting
accidents or getting muddy/wet/dirty) is delivered safely, respectfully and
consistently so every child’s dignity, privacy and well-being are protected.

e To make clear roles, consent, recording, infection control and safeguarding
responsibilities for staff and parents at York Road Nursery School.

e To support progress and give encouragement towards independent toileting.

Principles

e Every child has the right to be treated with dignity and respect regardless of culture,
gender, disability, language or background.

e Staff will work in partnership with parents and carers; parents remain primarily
responsible for toileting and nappy provision.

e Intimate care will promote independence wherever possible and support the school’s
values: kindness, curiosity and resilience.

e All intimate care practises comply with statutory safeguarding and early years
guidance.

e York Road Nursery School recognises and accepts responsibility towards the staff and
children to maintain a safe and healthy environment.

Scope

Applies to all staff, volunteers, students on placement and agency staff.

Parental Consent and Individual Plans

e Written parental consent for routine nappy changing / intimate care must be obtained
on admission and updated whenever needs change.

e For children who require regular intimate care, an Individual Intimate Care Plan (lICP)
will be written, co-produced with parents/carers and therapists and SENCO (where
relevant). The IICP will include: agreed practice, how the child shows assent or
refusal, staff named to provide care, equipment, health/medical information,
infection control measures, communication needs (EAL), and review dates.

e Parents should supply nappies, wipes, creams (labelled). The school will keep a small
emergency supply; staff will record any use and inform parents.

Who May Provide Intimate Care
Staff who provide intimate care will be:
e Employed by the school and have an enhanced DBS check.
e Appropriately trained in intimate care procedures, infection control, manual handling

(where needed), safer working practice and safeguarding (including KCSIE
requirements).



e Familiar with the child’s IICP and any communication needs (including SEND and EAL
strategies).

e Wherever reasonably possible, the child will be changed by a staff member known to
them.

Note: Volunteers, students on placement and agency staff are not permitted to provide
intimate care, however they can support children with removing outer layers of clothing
eg. jumpers/cardigans/hoodies/coats, socks and shoes.

Privacy, Dignity and Communication

e Intimate care should take place in a designated, hygienic area with appropriate
changing surface and access to handwashing.

e Maintain the child’s privacy and dignity: close curtains/doors where appropriate but
ensure staff remain visible/audible to others for safeguarding. It may be necessary to
change a child with the door open a jar to ensure the adult can be heard/seen.

e Explain to the child, using their preferred communication (words, signs, visuals), what
is happening.

e |IT equipment with photographic taking technology must not be taken into the toilet
area.

Procedures: Nappy Changing and Soiling

1.

2.

Tell: the adult will tell another adult where they are going.

Prepare: gather supplies (nappy, wipes, gloves, nappy sacks, clean clothes if needed), put
on disposable gloves and apron when needed.

Communicate: tell the child what will happen and gain assent. If the child resists, stop and
follow the IICP; record and inform parents.

Change: place the child on the changing surface. Keep soiled items away from clean items.
Clean child from front to back using wipes. Apply cream only if parent has given written
permission and cream is named. If a child becomes sore while at nursery and does not
have their own barrier cream available, parents/carers will be contacted to obtain verbal
consent for staff to apply Sudocrem. A second member of staff must be present to witness
the telephone conversation and the consent given. Parents/carers will then be asked to
provide their child's own barrier cream for use from the following day.

Dispose: place soiled items in a sealed nappy sack and dispose of in designated bin. Do not
flush nappies or wipes.

Clean and sanitise: clean the changing surface after each use with appropriate disinfectant
and wash hands thoroughly. Support child to wash their hands.

Record: complete the intimate care record (in bathroom areas).

Never leave a child unattended.



9. Notify parents if there are any concerns (e.g. unusual smell, rash, change in stools etc) and
record on CPOMS.

Toileting Accidents and Clothing Changes

Children will be encouraged to change themselves where developmentally
appropriate with adult supervision.

Adults will provide discrete, respectful help for children who need full assistance.
Spare clothes will be available; parents should provide a labelled change bag.

If a child repeatedly soils, an IICP and next steps will be agreed with parents and, if
appropriate, health professionals.

Infection Control and PPE

Staff will follow good infection control: use disposable gloves for each change, wash
hands, clean surfaces.

PPE beyond gloves and aprons will be provided if a child has a known infectious
condition or there is clinical guidance requiring it.

The school will follow public health guidance for diarrhoea, vomiting, or other
communicable diseases and inform parents of exclusion periods.

Safeguarding and Reporting Concerns

If intimate care reveals any marks, bruises, soreness, or signs of neglect, staff must act
immediately: record factually, inform the Designated Safeguarding Lead (DSL) and
follow the school’s safeguarding procedures and KCSIE. Do not delay.

If a child makes an allegation about a member of staff during intimate care, follow
safeguarding procedures immediately; report to DSL.

Children will be changed in a designated area that protects their privacy while
ensuring the adult remains visible or audible to others (for example, on a changing
mat with the door left ajar or in the changing area).

Recording and Data Protection

Intimate care records are kept centrally (in the toilet areas) so that all members of
staff employed by the school and have an enhanced DBS checks can record intimate
care.

Records should include date/time, staff present and reason for the change. If there
are any skin issues, refusal or distress or parental contact, this must be recorded on
CPOMS.

Records are retained and disposed of in accordance with school retention policy and
data protection law.



Staff Training and Safer Working Practice

The school will provide training for intimate care, infection control, manual handling
(where required), equality and inclusion, and safeguarding updates annually.

Staff will follow the school’s safer working practice guidelines and code of conduct
(including use of mobile phones, photography and social media).

Consent, Complaints and Parental Involvement

Parents sign consent at admission; changes to practice must be agreed in writing and
recorded in the IICP.

If parents refuse school intimate care that prevents the child from safely attending
(for example no nappies supplied and child is repeatedly soiled), the school will work
with the parent to identify solutions and record the support offered; persistent refusal
may be escalated according to local procedures.

Complaints about intimate care will be handled through the school’s complaints
procedure. Any safeguarding elements of a complaint will be dealt with under
safeguarding procedures.

Changes to this policy

The school reserves the right to update or amend this policy whenever necessary to ensure it
remains accurate, relevant and aligned with current legislation and best practice. While every
effort will be made to review the policy the stated revision date, circumstance may arise that
require earlier updates.
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York Road
st Intimate Care Consent Form

Child’s Name: Class:

Parent/Carer Consent for Intimate Care

At times, young children may require support with intimate care needs, including:

e Nappy changing

e Toileting and personal hygiene (including wiping themselves)
e Changing soiled, wet or dirty clothing

e Assistance following toileting accidents

e Washing hands and maintaining personal cleanliness

Our staff will always:

e Treat your child with dignity, respect and privacy.

e Encourage independence where appropriate.

e Explain what they are doing in a way your child can understand.
e Follow the setting’s safeguarding and intimate care procedures.
e Record any intimate care incidents.

Parental Consent

| give permission for appropriately trained members of staff at York Road Nursery School to
provide intimate care to my child when required.

| understand that:

e Intimate care will be carried out in line with the setting's policies and safeguarding
procedures.

o Staff will promote my child's dignity, privacy and independence at all times.

e | will be informed of any concerns relating to my child's health, wellbeing or
safeguarding.

Parent/Carer Name:

Signature:

Date:

Relationship to Child:
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Individual Intimate Care Plan

This form is to be completed by the keyworker/ lead practitioner in partnership with parents.

Name of child:

Date of birth:

Name of Lead Practitioner:

Class:

Care requirements, including frequency:

Who will be responsible
for the child’s intimate
care?

Staff who provide intimate care will be:

Employed by the school and have an enhanced DBS check.
Appropriately trained in intimate care procedures, infection control,
manual handling (where needed), safer working practice and
safeguarding (including KCSIE requirements).

Familiar with the child’s IICP and any communication needs (including
SEND and EAL strategies).

Wherever reasonably possible, the child will be changed by a staff
member from their class team.

All intimate care is recorded on the Intimate Care Record’s in the changing areas.

Where and how will the intimate care be carried out?

Intimate care is carried out in the toilet areas. Nappy changes are carried out in the changing area oron a
changing mat in the disabled toilets (the adult will always be seen and/or heard by others). We will always
ask the child for consent before providing intimate care (using communication aids where necessary). We will
always speak or sing to your child to let them know what is happening and to keep them relaxed and happy.

If a child indicates they do not consent to intimate care, through behaviour or speech, staff will stop
immediately and contact the child’s parents or carers.

Any comments/additional information from parents/carers?

What equipment/resources will be required? Inc. communication aids, distraction techniques etc.




What infection control procedures are in place?

The adult will always wear gloves as well as an apron where needed. Soiled items are placed in a sealed nappy
sack and nappies and wipes are disposed of in a designated bin.

Staff and children’s hands will be washed after any intimate care.
The changing surface will be cleaned after each use with appropriate disinfectant.

What actions will be taken if any concerns arise?
Parents will be informed.
Safeguarding procedures will be followed.

Is there any relevant health/medical information?

What do parents need to provide?

How will this plan be updated?

This plan is a working document. If there are any changes or developments, please arrange to meet with your
child’s lead practitioner so that we continue working together to best support your child. Equally, we will
inform you of any changes at school and discuss them with you.

| have read the Intimate Care Policy provided by York Road Nursery School and | agree to the
intimate care plan outlined above:

Signature of parent: Date:

Signature of keyworker/lead
practitioner completing the plan Date:
with parents:
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